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Citywide Grants 
Management 
Conference

August 24, 2021

Who is in the 
virtual room?
Please use the chat 
to introduce 
yourself:
• Name
• Agency
• Role/Title

1

2



8/24/2021

2

Polls
How long have you managed grants?
A. Less than 1 year

B. 1-3 years

C. 3 – 5 years

D. 5-10 years

E. More than 10 years

F. More than 20 years

In your current role do you:
A. Manage grants your agency 

receives from the federal 
government or other funding 
sources

B. Manage grants that my agency 
awards to other District 
agencies and/or community-
based organizations

C. Both of the above

D. Neither
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Public Service

Public Service
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Public Servant
What do you think are 
the traits of an 
effective, successful 
modern public 
servant?

Servant LeadershipPublic Servant
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Traditional Leadership

Leader

Management

Staff

Customers

Customers

Staff

Management

Leader

Servant Leadership

How does this relate to grant 
management?
Partnership

Put aside any preconceived ideas of grantee needs; listen and respond to 
grantee needs

Recognize the individuality of the people/organizations supported

Step into the spaces of the grantees

Provide tools, resources, and supports to aid a grantee’s ability to achieve the 
goals and objectives for which they are funded
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Practical Tools for 
Organizational 
Transformation

Who are we trying to serve?
Who are and aren’t we 

serving?

Are there 
individuals/organizations 

serving these communities/ 
populations?

Are there barriers to these 
indivs/orgs accessing grant 

funding?

How do we mitigate these 
barriers?

Expanding our reach 
and building 
capacity
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Assessing 
Needs, 
Gaps, & 
Opportunities

What are some of 
the ways you/your 
agency assesses 
needs, gaps, and 
opportunities 
related to grant 
making?

Oversight 
Hearings

Data

Established 
Collaboratives 

Needs Assessments 
& Strategic Planning 

Community 
Engagement

Assessing Needs, Gaps, & Opportunities
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Identifying & Mitigating Barriers

Our Barriers

•Application requirements
•Time of application vs. time 

of award
•Limits on operating/admin 

costs
•Our own myopia
•Annually surveying 

grantees on our processes

Their Barriers

•Not knowing 
•Grant writing
•Administrative and 

financial management 
ability

•Distrust of government
•Need for intensive training 

and technical assistance

Barrier 
Reduction
What are some 
practical ways 
you/your agency 
have worked to 
mitigate internal 
or external barriers 
for grantees?
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Pre-Decision Site Visit

Identify questions to 
be addressed and 
additional info 
requested

Schedule visit 
during time 

when program 
activity is 
occurring

Assess elements 
essential to 
proposed 
program 

activities and 
grant 

management

Identify training 
and technical 

assistance needs

Application Training & Technical Assistance

Individual Technical Assistance

Discuss concept or idea Review draft content

RFA Training

Sections of the RFA
Where to access local 

data

Elements of a 
comprehensive 

response

Commonly identified 
weaknesses
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Question?

Michelle Garcia
Office of Victim Services and Justice Grants
michelle.garcia@dc.gov
202‐724‐7216
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cafritzawards.org
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